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MINUTES

Regular meeting of the Governing Board
held on October 7, 2025, at 5:00 pm

at CEGEP Champlain- St. Lawrence room 242 (Boardroom)

Sitting members present

H. Adra
R. Aina
E. Berryman

J.-F. Champoux

C. Collette
M. Dussault
N. Gagnée

S. Mellouli
A. Mendoza
C. Nadeau
F. Seguin

M. Vigneault

Sitting member absent
L. Birch

Invitees

T. Jones
J. Ruel
T. Welham

Student Representative

Parent Representative

Director of the Constituent College and Director of Studies
Government Appointee, Conseil regional des partenaires du
marché du travail de la Capitale

Student Representative

Government Appointee, Socio-Economic sector
Professional Representative

Government Appointee, University sector

Parent Representative

Support Staff Representative

Faculty Representative

Government Appointee, Socio-Economic sector

Faculty Representative

Coordinator of Student activities - Sports and sociocultural
Institutional Development Counsellor
Faculty

Quorum attained with 12 of 13 sitting members present.
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1. Opening remarks and confirmation of the quorum

Everybody was welcomed, and new members were introduced. Quorum was confirmed
at 12 of 13 sitting members. The meeting was called to order.

2. Adoption of the agenda

An item was added under Varia. It was moved to adopt the agenda as modified.

MOVED BY J.-F. Champoux
SECONDED BY C. Nadeau

There was no call for the vote.

THE MOTION CARRIED

Agenda
1. Opening remarks and confirmation of the quorum M. Vigneault 1min
2. Approval of the agenda M. Vigneault 1min
3. Approval of the previous minutes and business arising M. Vigneault 5 min

3.1 Regular meeting, May 27, 2025
4. Internal Business of the Governing Board

4.1 Remarks on the evaluation of the previous regular M. Vigneault 5min
meeting

4.2 Declaration of conflict of interest M. Vigneault 1min
4.3 Update on Board membership M. Vignheault 1min
5. Question period from the public 15 min
6. New business

6.1 Resolution: Adoption of the 2025-2026 Governing Board M. Vigneault 5min
work plan

6.2 Resolution: Support for Champlain-St. Lawrence's E. Berryman and 10 min
candidacy to host the National Model United Nations T. Welham

simulation in 2028

6.3 Resolution: Access to Champlain-St. Lawrence's surplus for E. Berryman and 10 min
professional fees to prepare capital projects T. Jones

6.4 Resolution: Access to Champlain-St. Lawrence's surplus for E. Berryman and 10 min
capitalizable expenses not included in the annual investment  T. Jones
plan that may arise during the year

7. Information and consultation

7.1 St. Lawrence financial results 2024-2025 E. Berryman and 15 min
T. Jones

7.2 Student Success Plan Implementation Report — June 2025 E. Berryman 10 min
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7.3 Development Goals Implementation Report - June 2025  E. Berryman

7.4 Governing Board 2024-2205 Activity Report E. Berryman
7.5 Commission of Studies 2024-2025 Activity Report E. Berryman
7.6 Lifecycle of academic programs as of Fall 2025 E. Berryman
7.7 Start of the Fall 2025 semester E. Berryman
7.8 Material resources update E. Berryman
8. Election of the Vice-Chair for 2025-2026 E. Berryman

9. Varia: New appointees at CRC's Administrative Services
10. Adjournment

3.

4.

Approval of the previous minutes and business arising

3.1. Regular meeting, May 27, 2025

3.11 Minutes
It was proposed to adopt the minutes.

MOVED BY C. Nadeau
SECONDED BY N. Gagné

There was no call for the vote.
THE MOTION CARRIED
The minutes were adopted unanimously.

3.1.2 Business arising from the minutes

The Employee Satisfaction Working Group has been established to follow up on the

10 min
5min
5 min
5 min
5min
5min
10 min

survey conducted in winter 2025. An action plan will be developed based on the

survey results, and another survey is planned for spring 2026.

St. Lawrence's operating budget was incorporated into Champlain Regional

College's budget as presented and approved by the Governing Board.

Internal business of the Governing Board

4.1. Remarks on the evaluation of the previous regular meeting

The Chair had no outstanding items to report but encouraged members to complete the

survey after each meeting. The Chair was pleased that almost all members were

present and expressed hope that attendance would remain high throughout the year.

4.2. Declaration of conflict of interest
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The Chair asked if there was any conflict of interest. None was reported.

4.3. Update on Board membership

Three new members joined the Governing Board, namely two parent representatives
and a student representative, but there is no news from the Ministry about the three
positions that remain open, two from the socioeconomic sector, and one from a school
board in the territory served by the college.

As this is M. Vigneault's final year serving as a member and Chair of the Governing
Board, attention will turn to preparing for a transition and identifying a successor.
5. Question period from the public

No questions were raised by the public.
6. New business

6.1. Resolution: Adoption of the 2025-2026 Governing Board work plan

E. Berryman presented the work plan, highlighting the key elements.

He clarified that the discussion and adoption of the Resolution on the Modification of the
Institutional Policy on the Evaluation of Student Achievement were contingent on
forthcoming decisions regarding the CEEC.

A new version of the Harassment Policy will be received in the coming months. A
question was raised regarding the new provisions of Law 27 on the psychosocial risks
related to work; it was noted that the College should verify if these are incorporated into
the revised Harassment Policy.

RESOLUTION NO. LAW-2025-23
Adoption of the 2025-2026 work plan

WHEREAS the Letters Patent of Champlain Regional College and Bylaw 1 confer
responsibilities to the St. Lawrence Governing Board; and

WHEREAS the Governing Board must make decisions to allow the College and the
Regional College to fulfill their responsibilities; and

WHEREAS the work plan conforms with the responsibilities of the Governing Board; and

WHEREAS it is understood this work plan does not infringe upon the capacity of the
Governing Board to address other issues under its purview that would be brought to its
attention;

BE IT THEREFORE RESOLVED that the Champlain - St. Lawrence Governing Board
adopts its 2025-2026 work plan as tabled.

MOVED BY S. Melloulli
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SECONDED BY M. Dussault
There was no call for the vote.

THE MOTION CARRIED

6.2. Resolution: Support for Champlain-St. Lawrence’s candidacy to host the
National Model United Nations simulation in 2028

T. Welham, History teacher and Faculty Advisor for the Model United Nations, presented
background information on St. Lawrence's long-standing involvement in UN simulations.
He presented a proposal to co-host the National Model United Nations simulation in 2028,
in partnership with the Wendat Nation, the Political Science Department, and the Chaire
de leadership en enseignement Romeo Dallaire sur la prévention des conflits civils et la paix
durable at Université Laval.

The proposed resolution would strengthen the St. Lawrence's application and help secure
potential funding. Hosting the event would provide valuable experiential learning
opportunities for students as delegates and organizers.

The project would rely on volunteer participation, with an estimated committee of 12
members, including one faculty member (T. Welham) receiving release time. There are
no anticipated financial risks; co-hosts would mainly provide or secure in-kind
contributions.

Management expressed strong support for the initiative, recognizing its educational
value and community outreach potential, while noting that resource availability will heed
to be confirmed at a later stage.

RESOLUTION NO. LAW-2025-24

Request to support Champlain-St. Lawrence’s candidacy to host the National Model
United Nations simulation in 2028

WHEREAS the College mission statement highlights its dedication to “fostering the
individual success of its students and their development as well-rounded, responsible
and informed citizens of the world";

WHEREAS the Development Goals state that Champlain St. Lawrence will strive to
create a rich and personalized student experience through “the quality and diversity of
signature elements such as student support initiatives, sports, and socio-cultural
activities”;

WHEREAS Champlain-St. Lawrence's Development Goals include “integrating
sustainability in its practices and strengthening its relations with the community”, notably
by increasing the number of initiatives to collaborate with external partners;



Regular meeting of the CEGEP Champlain — St. Lawrence Governing Board
October 7, 2025

WHEREAS the National Model United Nations, “the world's largest, most prestigious,
most diverse, and oldest ongoing university-level Model UN", emphasizes “collaboration
and cooperative conflict resolution” to “prepare participants for active global citizenship”
and “envisions a world comprised of civically engaged people who strive for peaceful,
multilateral conflict resolution and equitable, sustainable human development”, which
aligns with both the College mission and Champlain-St. Lawrence's Development Goals;

WHEREAS Champlain-St. Lawrence has been involved in various United Nations
simulations for about 30 years, and interest has grown significantly over the past three
years, with an increasing number of participants;

WHEREAS hosting the event would foster more student engagement in experiential
learning and promote leadership development;

WHEREAS Champlain-St. Lawrence has been encouraged by the National Model United
Nations to submit its application;

WHEREAS a small committee has already established key partnerships with the Wendat
Nation and Université Laval as co-hosts, confirmed the support of the Ministere des
Relations internationales et de la Francophonie and Quéebec Destination Affaires, and is
optimistic about securing additional partnerships moving forward;

WHEREAS financial, human, and logistical resources will be required to support this
initiative;

BE IT THEREFORE RESOLVED that the Governing Board supports the candidacy of
Champlain-St. Lawrence to host the international simulation of National Model United
Nations in 2028 and, if accepted, the organization of the event. This support is

conditional to the feasibility of the project as more information will become available
regarding the human and financial resources that would be required from the College.

MOVED BY R. Aina
SECONDED BY J.-F. Champoux

There was no call for the vote.

THE MOTION CARRIED

6.3. Resolution: Access to Champlain - St. Lawrence’s surplus for professional
fees to prepare capital projects

St. Lawrence currently has a significant surplus, which could be used to support projects
aimed at improving the work and study environment. However, to move forward with
these projects, professional fees, representing approximately 10% of total project costs,
would need to be paid, and these are not covered by the operating budget.
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In addition to the planned window replacement, two other priority projects have been
identified: upgrading the lighting system and tiles to reduce energy consumption, and
replacing exterior concrete structures.

An audit is underway to confirm that there are no more pressing priorities.

As the specific projects are not mentioned in the Resolution and cannot be confirmed until
the audit is completed, the Chair requested that a point of information be presented at
the next meeting to follow up on the matter.

RESOLUTION NO. LAW-2025-25
Access to Champlain- St. Lawrence’s surplus for the preparation of capital projects

WHEREAS the management of the Capital fund is subject to strict rules governing its use by
the Ministere de ['Enseignement Supérieur (MES) since 2024-2025, and these rules do not allow
for the optimal use of the available funds, particularly for professional fees during the project
planning or feasibility analysis period.; and

WHEREAS professional fees (architects, engineers, etc.) represent significant expenses
that are necessary for proper planning, and these expenses can only be capitalized in
the fiscal year in which the project will be realized; and

WHEREAS capital projects require numerous months of preparation; and

WHEREAS Champlain - St. Lawrence has an accumulated surplus of 2,234,597% that can
be used for capital projects

BE IT THEREFORE RESOLVED that the Champlain - St. Lawrence Governing Board
recommends that the Board of Governors authorize access to the St. Lawrence portion
of the College's accumulated surplus in the amount of 110,000$ to cover the
professional fees to prepare projects during the 2025-2026 financial cycle.

MOVED BY M. Dussault
SECONDED BY J.-F. Champoux

There was no call for the vote.

THE MOTION CARRIED

6.4. Resolution: Access to Champlain - St. Lawrence’s surplus for capitalizable
expenses not included in the annual investment plan that may arise during
the year

E. Berryman explained that the capital budget is very tight. Whereas it used to be possible
to have access to differed amounts from Annex S-117 in previous years, it is no longer the
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case as of June 2025. St. Lawrence's capacity to deal with unforeseen events is therefore
very limited.

RESOLUTION NO. LAW-2025-26
Access to Champlain- St. Lawrence’s surplus for unforeseen capital expenses
WHEREAS the management of the Capital fund is subject to strict rules governing its use by

the Ministere de l'enseignement supeérieur (MES) since 2024-2025; and

WHEREAS the 2025-2026 Champlain - St. Lawrence operating budget does not have
the capacity to absorb unforeseen capital expenses (for example, the repair of major
equipment) because of the reduction of the funding received by the MES; and

WHEREAS Champlain - St. Lawrence has an accumulated surplus of 2,234,597% that can
be used for capital projects;

BE IT THEREFORE RESOLVED that the Champlain - St. Lawrence Governing Board
recommends that the Board of Governors authorize access to the St. Lawrence portion
of the College's accumulated surplus in the amount of 100,000$ to cover unforeseen
capital expenses during the 2025-2026 financial cycle;

BE IT FURTHER RESOLVED that, should the College use funds for unforeseen capital
expenses, management will promptly notify the Governing Board by specifying the
purpose and amount of the expenditure.

MOVED BY M. Dussault
SECONDED BY C. Nadeau

There was no call for the vote.

THE MOTION CARRIED
7. Information and consultation

7.1. St. Lawrence financial results 2024-2025

T. Jones presented the non-audited financial results for 2024-2025. As of June 30, 2025,
and after the surplus of $ 258, 380 related to under-hiring in the E-budget has been
subtracted (this surplus not being accessible for the college), St. Lawrence has a surplus
of $ 491, 451. The situation of the college therefore remains healthy.

The main elements that make up the 2024-2025 surplus are;

e $136,000: Unused balance of Annex S-117 (Réinvestissement Provincial) that could
not be deferred,;
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e $ 183, 000: Amount received at the end of the year for Annex S-124 (rate
adjustments for collective agreements);

e $ 112, 996: Revenues requested and received from the Alumni Foundation to
refund the Student Center;

e $170, 000: Teaching collective agreement costs

The cumulative surplus, as of June 30, 2025, was at $ 2, 726, 048. Of this accumulated
surplus, St. Lawrence can access the amounts that are self-generated, not the
government funding. This amount is $ 2, 074, 959 and could be used to fund the
renovation projects discussed above.

7.2. Student Success Plan Implementation Report - June 2025

E. Berryman presented the highlights of the Student Success Plan Implementation Report
and noted that most performance indicators show positive trends.

However, student participation in the Exit Survey, which tracks the achievement of
individual educational goals and professional interests (Orientation 1), was very low,
making it impossible to draw significant conclusions. The graduating cohort of December
2025 will be the first to complete the new version of the survey, which is expected to
provide a better assessment of how students evaluate their own success.

It was noted that workshops are among the measures implemented to support student
success. Although it had been hypothesized that at-risk students would be more likely to
attend, this has not been the case. The President of the SLCSA indicated that the Student
Association would use its social media platforms to encourage participation. The survey
that just closed on students’ awareness of the workshops, their attendance, and the
reasons for participating or not, may also help gain insight into student motivation.

The significant difference between the Fall and Winter in 2021-2022 will require further
investigation but could be explained by the possible impact of COVID-19.

7.3. Development Goals Implementation Report - June 2025

E. Berryman presented the key elements of the Development Goals Implementation
Report, noting overall positive trends.

The Chair, seconded by another member, invited College management to highlight and
promote initiatives that strengthen relationships with the community, examples of which
include the Hamper Campaign, the Getting Involved course, the upcoming breakfast for
guidance counsellors from francophone and anglophone schools, and a collaborative
project with the Morrin Centre through the ALC program.

7-4. Governing Board 2024-2205 Activity Report

The 2024-2025 Activity Report was briefly presented.
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0.

7.5. Commission of Studies 2024-2025 Activity Report

The 2024-2025 Activity Report was briefly presented.

7.6. Lifecycle of academic programs as of Fall 2025

The respective stages in the lifecycle of the Social Science, Science, Arts, Literature and
Communication, and PW Sims Business programs were presented, as well as those of
General Education and the AEC program. The revision of the Tourism program is under
the responsibility of Cégep Limoilou.

7.7. Start of the Fall 2025 semester

The limit in the number of students for St. Lawrence is 967. The college was 50 students
over the cap in August, with the risk of a fine, but is now at 962 students.

7.8. Material resources update

This was discussed under points 6.3 and 6.4. The college should be able to move forward
with the window replacement project, either in one or two phases.

Election of the Vice-Chair for 2025-2026

Only external members are eligible for election. It was noted that this may serve as
preparation for filling the role of Chair in the following year.

N. Gagné nominated S. Mellouli, who accepted the nomination but indicated that he could
not commit beyond 2026-2027, as he will be on sabbatical in 2027-2028.

There were no other nominations.

S. Mellouli was elected Vice-Chair.

Varia: New appointees at CRC administrative services

Concerns were raised regarding the new managerial appointments in Administrative
Services at Champlain Regional College, in the context of recent budget cuts across the
college network. A member questioned how these appointments might affect the local
budget, student services, and staffing, noting that if more positions are allocated to
Administrative Services in Sherbrooke, there may be less funding available for the
Constituent Colleges, as resources would first be used in Sherbrooke before being
distributed.

It was noted that last fall, the government imposed a hiring freeze, limiting new hirings to
positions directly linked to student services. However, Sherbrooke has no students, yet its
organizational chart shows an increase from 9 to 17 managerial positions from June 2024
to August 2025, representing a significant salary cost. The member questioned whether
Sherbrooke received special authorization from the Ministry to hire managers.

-10-
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As a conclusion to the discussion under Varia, the Chair noted that it is the role of
Governing Board members to respectfully ask questions, remain vigilant, and share
concerns or doubts.

Members unanimously agreed that the concerns and questions raised in this discussion
should be formally presented to the Board of Governors on behalf of the Governing
Board.

10. Adjournment

It was moved to adjourn the meeting.

MOVED BY C. Nadeau

The meeting was adjourned at 7: 32 PM.
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